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Abstract
Digital transformation in national governance has become an inevitable trend for countries worldwide. For Vietnam, digital 
transformation is one of the top priorities of the Government in the Fourth Industrial Revolution. In fact, Vietnam is one of the first 
countries in the world to issue a national digital transformation strategy, positioning itself alongside advanced nations in terms of 
digital transformation awareness. This article outlines some general issues regarding the efficiency of national governance in the context 
of transformation; analyzes the current state of national governance in the context of digital transformation based on three pillars: 
Digital Government, Digital Economy, and Digital Society; the barriers to this activity in Vietnam today; and recommendations to 
enhance the efficiency of national governance in the context of digital transformation in Vietnam.

1. General Issues on National Governance Efficiency in the 
Context of Transformation

The term "State Governance" in Vietnam originates from 
the English term "governance/public governance." Accord-
ing to Daniel Kaufmann, governance is "the traditions and 
institutions by which authority in a country is exercised". 
The World Bank (WB) defines governance as "the manner in 
which power is exercised in the management of a country's 
economic and social resources for development". The United 
Nations Development Programme (UNDP) describes gover-
nance as "the exercise of political, economic, and administra-
tive authority to manage a nation's affairs at all levels". The 
Asian Development Bank (ADB) states that "governance re-
fers to the institutional environment in which citizens interact 
among themselves and with government officials".

State governance from the perspective of management 
science is "the organized and regulated impact of state power 
on processes, social relations, and citizens' activities through 
planning, organizing, leading, controlling, and utilizing re-
sources to achieve state objectives, effectively perform state 
functions and tasks, maintain the state's existence and devel-
opment, develop the socio-economic landscape, and serve the 
people efficiently".

In Vietnam, the 2021 documents of the 13th National 
Congress of the Communist Party of Vietnam introduced the 
concept of "national governance" for the first time, asserting 
that "modernizing national governance towards efficiency and 
competitiveness" is one of the three strategic breakthroughs.

The renewal of national governance becomes increasing-
ly important in the context of digital transformation. "Digital 
transformation is the comprehensive and total change of indi-
viduals and organizations in the way they live, work, and pro-
duce based on digital technologies". This highlights the dif-
ference between IT application and digital transformation. IT 
application optimizes existing processes and models to pro-
vide existing services, while digital transformation involves 

creating new processes and models to offer new services or 
existing services in new ways.

Essentially, national governance is the process of de-
cision-making and implementing decisions to manage the 
country, addressing political, economic, and social issues. 
The UNDP defines national governance as "the exercise of 
political, economic, and administrative authority to manage 
a nation's affairs at all levels. It includes the mechanisms, pro-
cesses, and institutions through which citizens and groups 
articulate their interests, exercise their legal rights, meet their 
obligations, and mediate their differences."

Thus, state governance has the following basic character-
istics:- Rule of Law in Exercising Public Power, Transparency, 
Accountability, Public Participation, Equity and Inclusive-
ness, and Responsiveness.

The government, as the manager, data resource adminis-
trator, service provider, and platform builder, plays a crucial 
role in establishing the national digital ecosystem, including 
setting up digital infrastructure, managing regional data, and 
promoting the digital economy. Implementing an efficient 
digital public service and management system can significant-
ly reduce the workload for both the administrative and state 
management apparatus, save taxpayer money, and increase 
citizen satisfaction.

In Vietnam, Decision No. 749/QD-TTg dated June 3, 2020, 
by the Prime Minister, approving the National Digital Trans-
formation Program to 2025, with a vision to 2030, affirms that 
by 2030, "Vietnam will become a stable and prosperous digi-
tal nation, pioneering in testing new technologies and models; 
fundamentally and comprehensively renewing the manage-
ment and administration of the government, business opera-
tions, and the way people live and work, developing a safe, hu-
mane, and widespread digital environment". The three pillars 
of the National Digital Transformation Program are: Digital 
Government, Digital Economy, and Digital Society. The Dig-
ital Government pillar drives and guides the other two areas. 
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Conversely, the Digital Government must also adapt to chang-
es in the Digital Economy and Digital Society. Thus, renewing 
national governance in general, and government management 
and administration in particular, is both a foundation and a key 
objective of the digital transformation process.

2. The current State of National Governance in Vietnam in 
the Context of Digital Transformation
2.1 Development of Digital Government

According to the Decision No. 942/QD-TTg dated June 
15, 2021, by the Prime Minister, approving the Strategy for the 
Development of E-Government towards Digital Government 
for the period 2021-2025, with an orientation towards 2030, 
marks a significant milestone in the digital transformation 
process in general and the development of Digital Govern-
ment in particular in Vietnam. The strategy introduces sev-
eral new and groundbreaking elements in terms of strategic 
vision and strategic thinking, with innovative solutions that 
utilize open platforms and orientations to promote the devel-
opment of Digital Government.

The essence of Digital Government is E-Government, sup-
plemented by new approaches and implementation methods 
enabled by the advancement of digital technology. Therefore, 
when discussing the comprehensive and holistic development 
of Digital Government, leveraging achieved results, focusing 
resources, mobilizing the participation of the political system, 
and implementing breakthrough and distinctive solutions, 
it essentially refers to the development of E-Government, as 
Digital Government inherently encompasses E-Government.

The ranking of the E-Government Development Index 
(EGDI) towards Digital Government shows that Vietnam has 
consistently improved its ranking from 99th place in 2014 to 
86th place in 2022. The ranking of Vietnam's component indi-
ces in 2020 saw significant changes. The Telecommunications 
Infrastructure Index (TII) increased significantly, rising by 31 
places (ranked 69th in 2020, up from 100th in 2018); the Hu-
man Capital Index (HCI) increased by three places (ranked 
117th in 2020, up from 120th in 2018); however, the Online 
Service Index (OSI) dropped by 22 places (ranked 81st in 
2020, down from 59th in 2018) (Table 1). 

According to the United Nations' four levels of EGDI as-
sessment, which include: very high (above 0.75 points); high 
(0.5 – 0.75 points); medium (0.25 – 0.5 points); and low (be-
low 0.25 points), Vietnam's EGDI in 2022 was at a high lev-
el of 0.6787 points, maintaining its rank of 86th, unchanged 
from the previous ranking in 2020 [9].

In an effort to develop the government towards a Digital 
Government, Vietnam has made significant efforts to provide 
online public services to citizens, businesses, and organiza-
tions. As a result, the Online Public Service Index has been 
maintained at a high level in terms of both quantity and qual-

ity. The report on the Online Public Service Index from 2016 
to 2022 shows:

The proportion of level 3 and 4 online public services out 
of the total public services has shown an increasing trend 
from 2016 to 2021. Specifically, the proportion of level 3 and 4 
online public services nationwide reached 68% (approximate-
ly 81,446 services) in 2021. This proportion was nearly 55.7% 
in 2020 and 20.15% in 2019 (Figure 1). 

The index measuring citizen satisfaction with the services 
provided by state administrative agencies (SIPAS index) has 
been steadily improving, meeting the satisfaction of citizens 
and organizations. The results indicate that the level of citizen 
satisfaction with the services provided by state administrative 
agencies surveyed from 2018 to 2021 has shown an upward 
trend. In 2022, due to the impact of the post-Covid-19 con-
text, Vietnam's SIPAS index was also affected. However, the 
impact of the post-Covid-19 context is inevitable and also 
presents an opportunity for Vietnam to accelerate the digi-
tal transformation process to develop E-Government towards 
Digital Government (Figure 2).

2.2. Development of the Digital Economy
In Vietnam, the digital economy is understood as all eco-

nomic activities based on digital platforms, and the develop-
ment of the digital economy involves using digital technology 
and data to create new business models. In the digital econo-
my, businesses will innovate traditional production and busi-
ness processes into an ecosystem model, linking production, 
commerce, and usage, which will increase productivity and 
labor efficiency.

According to the "Southeast Asia Digital Economy 2019" 
report published by Google, Temasek, and Bain on October 3, 
2019, Vietnam's digital economy in 2019 was valued at 12 bil-
lion USD (contributing 5% to the national GDP in 2019), four 
times higher than its value in 2015, and is projected to reach 
43 billion USD by 2025. This includes sectors such as e-com-
merce, online travel, online media, and ride-hailing services. 
Vietnam's digital economy, along with Indonesia, is leading 
in growth rate in Southeast Asia (averaging 38% per year 
compared to the region's 33% from 2015). Hanoi and Ho Chi 
Minh City are two of the seven major cities developing the 
digital economy in the ASEAN region. Vietnam has become 
the third-largest market for investment in the region (after In-
donesia and Singapore), with 600 million USD in investment 
from 2018 to the first half of 2019, compared to a total of 350 
million USD in 2018 and 140 million USD in 2017 [13].

In 2019, the World Economic Forum (WEF) published 
the "Global Competitiveness Index (GCI)" report, ranking 
141 economies (accounting for 99% of global GDP) across 
103 indicators grouped into 12 pillars. Among these are com-
ponent indices that directly reflect the level of information 

Tab. 1. E-Government Development Index of Vietnam [9, 10]
Tab. 1. Indeks Rozwoju E-Administracji w Wietnamie [9, 10]
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technology and digital transformation of countries, such as: 
the number of mobile phone subscriptions; the number of 
mobile broadband subscriptions; the number of fixed broad-
band subscriptions; the number of fiber-optic internet sub-
scriptions; the percentage of internet users; and the percent-
age of the population with ICT skills. Vietnam's GCI score 
was 61.5/100, ranking 67th out of 141 countries and econo-
mies. Compared to 2018, Vietnam's GCI score increased by 
3.5 points and its ranking rose by 10 places, the highest in-
crease globally over the past year (Table 3 and Figure 3).

In January 2020, statistics showed that 30% of Vietnamese 
citizens aged 15 and above owned an account with a finan-
cial institution, with 4.1% owning a credit card, 3.5% having 
a mobile application account, and 21% having made online 
purchases or bill payments. When purchasing items online, 
37% of users chose to pay by credit card, 17% by cash, 30% 
by bank transfer, 11% by e-wallet, and 6% by other methods.

In the first half of 2023, 57.62 million people had shopped 
online, an increase of 11.3% compared to 2022. The total value 
of online transactions was estimated at 12.81 billion USD. On 
average, each customer spent 222 USD on online shopping, 
with 49.7% of online shopping transactions conducted via 
mobile devices.

The trend of businesses conducting digital commerce 
through social media platforms increased from 2019 to 2021. 
Notably, in 2021, 57% of businesses reported using social me-
dia for online business (Figure 4). The forms of commercial 
negotiation and contract signing in the digital environment 
have also been on the rise in Vietnam in recent years, partic-
ularly from 2020 to 2021 (Figure 5).

2.3. Building a Digital Society
Digital Citizenship

The Vietnamese government is striving to provide digital 
channels that enable citizens to exercise their rights through 

modern methods in the digital environment. This includes 
accessing online services and conducting electronic trans-
actions such as accessing medical records, applying for pass-
ports or business licenses, paying taxes, or even voting in 
online elections, to enhance interaction between the govern-
ment, citizens, and businesses.

The 2022 report from the Ministry of Information and 
Communications shows that the number of citizens and orga-
nizations participating in transactions on the National Data 
Exchange Platform (NDXP) has been increasing annually 
from 2019 to 2022. Notably, in 2022, Vietnam developed a na-
tional data sharing platform that connected with the systems 
of 90 agencies, organizations, and businesses, including 8 da-
tabases and 12 information systems providing data sharing 
services. The total number of transactions conducted through 
NDXP in 2022 was approximately 860 million, 4.8 times high-
er than in 2021 [17].

In 2022, the Vietnamese government also launched the 
Community Digital Technology Task Force. By 2022, all 63 
provinces and centrally governed cities had established Com-
munity Digital Technology Task Forces, with 46 out of 63 
provinces and cities having completed the establishment of 
100% of these task forces at the commune level. A total of 
68,933 Community Digital Technology Task Forces were es-
tablished, with 320,839 members participating.

Digital Life
Digitalization is changing the way people live, work, com-

municate, and entertain. Remote working and learning, using 
social media platforms for communication, and experiencing 
virtual reality (VR) are clear manifestations of how life is chang-
ing through the advancement of digital technology. Digital life 
is enriched by the Internet of Things (IoT), which enables smart 
connections between devices and appliances via the internet, 
such as smartphones, tablets, GPS devices, monitors, and sen-

Fig. 1. Proportion of Level 3 and 4 Online Public Services/Total Public Services [11]

Fig. 2. Satisfaction Index of Administrative Services Provided by State Administrative Agencies to Citizens and Organizations [12]

Rys. 1. Udział usług publicznych on-line poziomu 3 i 4 w stosunku do ogółu usług publicznych [11]

Rys. 2. Wskaźnik zadowolenia z usług administracyjnych świadczonych przez organy administracji państwowej na rzecz obywateli i organizacji [12]
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sors that allow for data transmission and reception. IoT impacts 
people's lives primarily by providing real-time information on 
traffic, weather, and smart city projects.

In response to the strong impact of the Fourth Industri-
al Revolution, the Vietnamese government has implemented 
comprehensive solutions to build a digital life for its citizens, 
promoting and facilitating their participation in the process 
of building a digital society.

The proportion of internet users has been continuously 
increasing in recent years. The average daily internet usage 
time for Vietnamese people is about 6 hours and 23 minutes, 
with 55.4% of internet usage time being through mobile de-
vices (Table 4 and Fiugre 6).

3. Challenges to National Governance Amid Digital Trans-
formation in Vietnam
Security and Information Safety

Currently, cyberspace has become a "new strategic space" 
and a "special territory" closely linked with land, sea, air, and 
space sovereignty. To build a safe and healthy cyberspace that 
becomes an important resource for economic and social de-
velopment, ensuring information security and safety in the 
digital environment is considered a crucial factor for success-
ful and sustainable digital transformation. It is also an integral 
and inseparable part of digital transformation.

The strong digital transformation process occurring glob-
ally has led to an exponential increase in the number of Inter-
net of Things (IoT) devices and the volume of data generated 
and processed. This data has become a vital resource for the 
nation as well as for each organization and individual, but the 
risks of information and data theft, destruction, and falsifica-
tion are increasing.

Cyberattacks on Vietnam are becoming increasingly com-
plex, seriously affecting national security and social order. In the 
third quarter of 2020, 937 Vietnamese websites and portals were 
attacked by hackers, resulting in interface changes and file inser-
tions, a 28% increase compared to the same period last year [19].

Additionally, the threat of personal information leakage 
and trading in the digital environment is becoming more 
complex. Hackers are increasingly targeting data with delib-
erate cyberattacks. The shortage of cybersecurity experts and 
cloud security solutions, the explosion of smart devices, arti-
ficial intelligence, and mobile applications are also threats to 
information security and safety.

The shift towards digitalization is a trend being imple-
mented by many state agencies and private corporations in 
Vietnam to improve and optimize operational efficiency. 
However, as important resources and data are increasingly 
stored in the digital environment, along with the explosion 
of personal connected devices, this inadvertently becomes 
a "weak point" that is easily exploited. Attackers have more 
"gateways" to infiltrate the data repositories of organizations, 
making information security processes more complex.

Legal Environment
Establishing a robust legal framework is a crucial factor 

in innovating national governance in the context of digital 
transformation. As technology and digital transformation 
methods continuously evolve, a lack of strategic legal vision 
can increase conflicts and negative behaviors during opera-
tion and development.

Currently, Vietnam has a system of legal documents regu-
lating and adjusting the digital transformation process. How-
ever, there are still many legal gaps that need to be addressed 
in the process of renewing national governance towards dig-
ital transformation. For example, regulations on electronic 
identification and authentication or the protection of person-
al data in the digital environment currently lack specific legal 
documents.

Moreover, the use and development of data systems or 
artificial intelligence can create legally contentious situations 
in various fields, such as determining the legal status of an 
AI system in situations where it may act as an intermediary 
for an individual or legal entity, participate in transactions, 
and sign contracts; the legal responsibility (civil and criminal) 
of the parties involved, especially in cases of actions causing 
consequences or damages. For instance, using AI for surgery 
in medicine raises the question: in the event of an error and 
resulting consequences, who will be responsible and compen-
sate for the damages caused by the AI's actions (the manu-
facturing company, hospital management, doctors, or the AI 
itself)? Additionally, to what extent can doctors delegate tasks 
related to medical diagnosis to an AI system without increas-
ing their liability if the system makes an error? Ensuring the 
confidentiality of personal information (as an individual's 
personal data may be disclosed through the actions and deci-
sions of AI); licensing and certifying the quality of AI systems 
when using them to perform activities.

Tab. 2. Vietnam's Economic Development Goals by 2030 [8]

Tab. 3. Evaluation Results and Competitiveness Ranking of Vietnam [14]

Tab. 2. Cele rozwoju gospodarczego Wietnamu do 2030 r. [8]

Tab. 3. Wyniki oceny i ranking konkurencyjności Wietnamu [14]
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All these issues need to be researched and perfected to 
enhance legal safety for the operations of the government, 
legal entities, and individuals in the context of digital trans-
formation.

Human Resource Quality
The process of renewing national governance in the con-

text of digital transformation in Vietnam, as well as in many 
other countries, faces challenges related to high-quality hu-
man resources. Due to the specific nature of the field, this ac-
tivity requires a highly knowledgeable workforce trained in 
and exposed to modern technology. Therefore, the scarcity of 
human resources, the lack of top digital technology experts, 
and the shortage of digital transformation strategists are is-
sues in many countries, especially in the context of the Fourth 
Industrial Revolution. It is evident that the demand for digital 
technology personnel in state agencies, businesses, and social 
organizations is high, but the number of trained individuals 
does not meet this demand. Many businesses and organiza-
tions have proactively sought partnerships with universities 
to train and source human resources.

Flexibility and Innovation in Management
Digital transformation can accelerate the process of in-

formation synthesis and provision, as well as replace humans 

in tasks requiring meticulousness, accuracy, and repetition. 
However, it is important to note the downside of technology, 
which is the lack of flexibility, creativity, and the rigidity of 
machines in problem-solving.

For example, using data screening and artificial intel-
ligence in civil servant recruitment can help state agencies 
automatically filter candidate profiles and answer queries. 
However, this can lead to a lack of diversity in candidate 
profiles due to pre-set screening templates, and even bias 
in the overall selection of candidates. Algorithmic tem-
plates based on superior technological combinations may 
overlook "hidden gems," individuals with unique qual-
ities that can only be discovered through direct human  
interaction.

Moreover, the overuse of technology in government ad-
ministration and management can lead to rigidity, a lack of 
humanity, and a lack of empathy and sharing between the 
government and the people. A beneficial and positive rela-
tionship between the government and the people can only be 
achieved through mutual understanding and direct contact. 
This cannot be attained if all transactions are based on ma-
chines, technology, and artificial intelligence.

Additionally, the continuous innovation and development 
of technology can inadvertently render data and machines 
obsolete if they lack the ability to self-upgrade and develop.

Fig. 3. Comparison of Vietnam's Global Competitiveness Index Ranking with ASEAN Countries in 2019 [15]

Fig. 4: Social Media Business Activities of Enterprises Over the Years [16]

Fig. 5. The Situation of Electronic Signatures and Electronic Contracts Usage by Enterprises [16]

Rys. 3. Porównanie rankingu Wietnamu Global Competitiveness Index (GCI 4.0) z krajami ASEAN w 2019 r. [15]

Rys. 4: Działalność przedsiębiorstw w zakresie mediów społecznościowych na przestrzeni lat [16]

Wykres 5. Sytuacja w zakresie podpisów elektronicznych i korzystania z umów elektronicznych przez przedsiębiorstwa [16]
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Digital Divide
Alongside the challenge of the increasing wealth gap in the 

market economy, the "digital divide" will also become a new 
social issue in the context of digital transformation. The rapid 
development of digital technology will inevitably create classes 
of people who cannot keep up with the pace of development 
and lack the foundational skills to adapt to innovation.

Therefore, for the process of renewing national gover-
nance in the context of digital transformation to be substan-
tive and effective, one of the prerequisites is to improve the 
level of public education and technological proficiency. Citi-
zens must be guided and specifically instructed to grasp and 
adapt in a society with the rapid development of science and 
technology, especially for vulnerable groups in society (the el-
derly, the poor, people in remote areas, mountainous regions, 
and islands). In other words, a digital government is only ro-
bust when built by digital officials and civil servants; a digital 
society can only operate with digital citizens. The government 
needs a digital transformation strategy that goes hand in hand 
with assisting vulnerable groups, implementing the principle 
of "When technology advances, no one is left behind."

4. Recommendations to Enhance the Effectiveness of State 
Governance in the Context of Digital Transformation in 
Vietnam
4.1. Solutions for Building Digital Government

To improve the index of E-Government development to-
wards Digital Government, Vietnam needs to continue per-
fecting the institutional framework for E-Government devel-
opment towards Digital Government. This includes: the state 
must refine policies on data sharing; personal data protection 
and ensuring individual privacy; reporting regimes between 
state administrative agencies; and investing in information 
technology applications suitable for specific fields. The state 
needs to enact the E-Government Law and guiding docu-
ments to ensure the legal framework for effectively imple-
menting Digital Government to develop the digital economy 
and digital society.

The government should continue to enhance digital trans-
formation to ensure national data infrastructure, especially 
data on population and land. Accordingly, to ensure the use 
of this national data, it is necessary to build an integrated 
platform for data sharing between central and local informa-
tion systems; an interlinked system for sending and receiving 
electronic documents; an electronic identification verification 
system; interoperability between specialized digital signature 
authentication systems in the government and public digi-
tal signatures; and a national electronic payment gateway to 
ensure seamless data and information flow between levels in 
government operations.

Additionally, it is essential to establish application systems 
serving citizens, businesses, and government management. In 
the near future, the government needs to be more proactive 
in building the National Public Service Portal and effective-

ly implementing the electronic one-stop information system 
connected to the public service portals of ministries, sectors, 
and localities. On this basis, continue to perfect the paperless 
government information system; the electronic policy con-
sultation system; the national reporting information system; 
and the National Decision Making and Data Center (NDMD) 
for policy issuance. The NDMD will be used as a basis for 
automated public service functions, providing a broad-based 
support system for decision-making in the public sector.

Furthermore, focus on training and fostering high-quality 
human resources in state administrative agencies, especially 
the capacity of officials and civil servants working in the dig-
ital environment.

4.2. Solutions for Building the Digital Economy
Firstly, enhance information and communication tech-

nology (ICT) infrastructure. Invest in network and tele-
communications infrastructure to improve internet access 
and increase connection speeds. Develop network services, 
especially in rural and mountainous areas. Enhance the up-
grade of 4G networks and accelerate the deployment of 5G 
networks, while promoting the adoption of advanced internet 
protocols like IPv6 to keep up with global trends. Build and 
develop telecommunications infrastructure in a modern di-
rection, becoming a foundational platform. Additionally, en-
courage the development of applications and services based 
on digital technology.

Secondly, train and develop digital human resources. 
Increase investment in education and training to develop a 
workforce skilled in information and communication tech-
nology and digital skills. Develop training programs and en-
courage learning related to ICT, always updating with new 
technology trends. Promote cooperation between universities 
and businesses to provide training programs that meet labor 
market demands.

Thirdly, enhance the promotion and marketing of the dig-
ital economy. Develop promotional and marketing strategies 
to increase awareness and use of digital services and products. 
Encourage cooperation between business organizations, the 
government, and other partners to create effective marketing 
campaigns. Organize conferences, seminars, and discussions 
to connect and share information, experiences, and enhance 
knowledge about digital transformation with localities, busi-
nesses, and communities.

Fourthly, create a stable and favorable legal environment, 
perfecting institutions and policies for digital economy devel-
opment. Flexible and adaptive policies and legal regulations 
are needed to encourage investment and development in the 
digital economy, while protecting the rights of consumers 
and businesses through the enforcement of relevant regula-
tions and laws. Create a favorable business environment for 
the digital economy by enhancing public-private partner-
ships to promote the development of digital economy projects 
and initiatives. Encourage technology enterprises and digital 

Tab. 4. Internet user from 2020 to 2023 [18]
Tab. 4. Użytkownik Internetu od 2020 do 2023 roku [18]
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startups by creating a friendly, stable business environment 
and supporting technology enterprises and startups, foster-
ing innovation and creativity. Provide financial opportunities 
and cooperation opportunities between businesses and re-
search and development organizations. Support the research 
and development of new technology products. Improve the 
effectiveness of digital transformation support packages for 
businesses, especially policies on capital and human resourc-
es. Additionally, establish support policies for new business 
models and encourage Vietnamese technology products. 
Strengthen support for small and medium-sized enterprises 
to adopt e-commerce and digital technology.

Fifthly, create digital economy databases and information 
systems. Build and maintain databases and information sys-
tems to collect and analyze data related to the digital econ-
omy. Use data to make strategic decisions and shape digital 
economy policies.

4.3. Solutions for Building a Digital Society
Digital Citizenship Policies

Enhance policies to build a class of digital citizens who 
are knowledgeable and well-versed in digital transformation 
and the digital society; who support, agree with, and adapt to 
the digital society; who have the skills to use and exploit the 
multiple utilities of the digital society; and who practice new 
standards, culture, and principles of conduct in the digital envi-
ronment. Integrate education and propaganda about the digital 
society into the curriculum at educational institutions. Addi-
tionally, focus on using digital space and technology to promote 
this transformation alongside traditional educational methods.

Legal Framework for Digital Society
Building a digital society urgently requires the completion 

of the legal framework for the digital society. Accordingly, the 
state needs to promptly complete legal documents on building 
a digital society, including regulations on digital culture, digi-
tal ethics, and digital lifestyle standards. Additionally, the state 
must urgently issue legal documents on personal data protec-
tion in the digital environment and complete the legal basis for 
commercial transactions in the electronic environment.

Evaluating the Impact of Digital Technology
Regularly evaluate the impact of digital technology on 

society to proactively mitigate the negative effects of digital 
technology; issue codes of conduct in the digital environment 

for businesses and citizens; and develop centers to address and 
support individuals negatively affected by digital technology.

Digital Work Environment
Implement job models linked to the working conditions 

of the digital environment. Authorities need to manage the 
development of the digital society to harmonize economic 
growth, address the abundant labor supply during the demo-
graphic dividend period, and align social welfare policies with 
the challenges of digital transformation.

Training and Development
Increase the amount of training, fostering, and updating 

knowledge and skills for working in the digital environment 
for officials, civil servants, and public employees in the state 
administrative system. Select, train, and coach experts in dig-
ital transformation for sectors, fields, and localities. These ex-
perts will continue to train relevant staff in their agencies and 
organizations, becoming the core force to lead, organize, and 
spread the national digital transformation process.

5. Conclusion
The National Digital Transformation Program identifies 

three pillars: "Digital Government," "Digital Economy," and 
"Digital Society." Therefore, building a digital society is one of 
the prerequisites for successfully achieving the national digi-
tal transformation goals, aiming to enhance national gover-
nance effectiveness in Vietnam.

Some achievements in all three components of the digi-
tal society—digital citizenship, digital life, and digital com-
merce—demonstrate the efforts of the government and soci-
ety in implementing and realizing policies to build a digital 
society, contributing to improving state governance effective-
ness and achieving national digital transformation goals in 
Vietnam.

Besides achievements, building a digital society also fac-
es numerous challenges from various aspects: legal environ-
ment, security, information safety, digital human resources, 
digital divide, and changes in digital culture and social ethics.

To build and develop a digital society, aiming to enhance 
national governance effectiveness in Vietnam, it is necessary 
to focus on implementing several recommendations, primar-
ily addressing issues related to management institutions and 
human resources.

Tab. 3. Evaluation Results and Competitiveness Ranking of Vietnam [14]
Tab. 3. Wyniki oceny i ranking konkurencyjności Wietnamu [14]
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Zwiększenie efektywności zarządzania narodowego w kontekście transformacji cyfrowej 
w Wietnamie

Transformacja cyfrowa w zarządzaniu narodowym stała się nieuniknionym trendem dla krajów na całym świecie. Dla Wietnamu 
transformacja cyfrowa jest jednym z najważniejszych priorytetów rządu w ramach Czwartej Rewolucji Przemysłowej. W rzeczywistości 
Wietnam jest jednym z pierwszych krajów na świecie, który wydał krajową strategię transformacji cyfrowej, pozycjonując się obok 
zaawansowanych narodów pod względem świadomości transformacji cyfrowej. Ten artykuł przedstawia ogólne kwestie dotyczące 
efektywności zarządzania narodowego w  kontekście transformacji; analizuje obecny stan zarządzania narodowego w  kontekście 
transformacji cyfrowej na podstawie trzech filarów: Rząd Cyfrowy, Gospodarka Cyfrowa i Społeczeństwo Cyfrowe; bariery dla tej 
działalności w Wietnamie dzisiaj; oraz rekomendacje mające na celu zwiększenie efektywności zarządzania narodowego w kontekście 
transformacji cyfrowej w Wietnamie.
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